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Strengthening Europe

The Clean Industrial Deal, set to be presented within the first 100 days of the new European
Commission, will be the flagship initiative for president von der Leyen in the transition to climate
neutrality and in strengthening Europe’s industrial competitiveness.

One of its key opportunities lies in the shipping sector, as it can lay the groundwork for the
production and uptake of clean maritime fuels in Europe. Embedding a policy framework for this
ambition into the Clean Industrial Deal will as well contribute to the Net-Zero Industry Act's +
benchmark of 40 percent manufacturing capacity in Europe by 2030. The key question is "What
should such a framework entail?"

90% of everything

Of all goods transported, 90 percent is carried by sea. In Europe, waterborne transport is
responsible for approximately 76 percent of external trade and close to 40 percent of internal
trade. Hence, waterborne transport provides us with essential resources such as food, energy, and
the device that you are using to read this article.

To decarbonise shipping while strengthening competitiveness and safeguarding European trade,
investing in the security of supply of clean shipping fuels is essential for Europe’s transition to
climate neutrality. These fuels must become available in abundancy within Europe and its many
borders. This is important to make these cleaner fuels competitive with the more conventional
fuels. To this end, the European Commission must include a policy framework in the Clean
Industrial Deal.
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Draghi warns Europe

Such a policy framework also aligns the Clean Industrial Deal with the outcomes of the Draghi
report from 2024. In his report on European competitiveness, Mario Draghi emphasises the need
for Europe to secure a supply chain for clean maritime fuels. Draghi warns that this urgency is
required to achieve the target of net-zero by 2050.

The report highlights that clean fuels can still be up to five times more expensive compared to
conventional fuels, making this goal seem out of reach. To address this challenge and achieve
zero-emissions by 2050, Draghi's report estimates that approximately €40 billion in annual
investment will be required between 2031 and 2050. The risks of such investments, presents a
challenging scenario for companies, financial institutions and investors. All of whom require
methods to de-risk investments and to mitigate investor concerns.

The next step

The maritime sector is eager to see the Commission take the next step by formulating a
comprehensive policy framework, including a roadmap, within the Clean Industrial Deal. This in
order to accelerate the production and deployment of clean marine fuels in Europe and close the
gap with conventional fuels.

To turn this into a success, it is key to de-risk investments in renewable and low carbon fuels, for
example via contracts for difference and auctions as a service. Both tools foster investments in
sustainable initiatives by offering the financial sector predictability and stability, which is required
to mobilize the necessary private financial resources.
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Bunker volumes Port of Rotterdam over the past 10 years
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NB: Data bunker volumes untill Q3-2024
Chart: KVNR « Source: Data Port of Rotterdam * Download image ¢ Created with Datawrapper

A pivotal role for infrastructure

Equally important is the development of infrastructure to ensure the efficient delivery of these
fuels to ships. To this end, it is crucial that the Commission continues to encourage member states
to prioritize the construction of such infrastructure, as outlined in the Alternative Fuel
Infrastructure Regulation (AFIR) + . This presents a significant challenge for harbours, especially
given the EU's legal deadlines for emission reductions by 2030, as acknowledged in the Draghi
report. Therefore, continued support from the Commmission and the member states is essential to
help meet these goals.

Lastly, the dedicated envelope for the maritime sector under the Innovation fund should be used
as soon as possible to bridge the price gap between conventional and low-and zero carbon
shipping fuels.
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A crucial opportunity

The Clean Industrial Deal presents Europe with a crucial opportunity to lead the global shift toward
sustainable shipping, while addressing its own strategic autonomy.

This starts with addressing investment uncertainties in the production and adoption of clean fuels,
advancing the necessary infrastructure, and ensuring that funds dedicated to the maritime sector
under the Innovation Fund are utilized as soon as possible.

Other related items...
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Statement KVNR: reopening Strait of Hormuz

The KVNR has taken relieved note of the ceasefire agreement between the United States

and Iran, which seems to have prevented the further escalation previously announced in t...
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May 20: KVNR Networking Event
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The Royal Association of Dutch Shipowners (KVNR) is organizing the spring edition of its
Networking Event on Wednesday, May 20, 2026. The event will take place at the Mariénhof...
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Developments in the Middle East

Since Saturday, February 28, 2026, the security situation in the Persian Gulf, Strait of
Hormuz, and adjacent waters has deteriorated due to the armed conflict in the Middle East...
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